
Notes to editors
Front counter list 
	#
	BCU
	Borough
	Front Counter
	Custody Suite?
	 

	Current 24/7 Front Counters Proposed to Remain Open - Operating 24/7

	1
	SE
	Lewisham
	Lewisham (PFI)
	Yes
	 

	2
	AW
	Westminster
	Charing Cross
	Yes
	 

	Current 24/7 Front Counters Proposed to remain Open – Operating Extended Hours

	3
	SN
	Croydon
	Croydon
	Yes
	 

	4
	WA
	Ealing
	Acton
	Yes
	 

	5
	SN
	Bromley
	Bromley
	Yes
	 

	6
	NW
	Brent
	Wembley
	Yes
	 

	7
	AS
	Lambeth
	Brixton
	Yes
	 

	8
	AS
	Southwark
	Walworth
	Yes
	 

	9
	CE
	Hackney
	Stoke Newington
	Yes
	 

	10
	NE
	Newham
	Forest Gate*
	Yes
	 

	11
	CE
	Tower Hamlets
	Bethnal Green
	Yes
	 

	12
	NW
	Barnet
	Colindale
	Yes
	 

	13
	CN
	Islington
	Islington
	Yes
	 

	14
	WA
	Hounslow
	Hounslow
	Yes - Contingency
	 

	15
	EA
	Havering
	Romford
	Yes
	 

	16
	AW
	H & F 
	Hammersmith
	Yes
	 

	17
	CN
	Camden
	Kentish Town
	Yes – Contingency
	 

	18
	EA
	Redbridge
	Ilford
	Yes – Contingency
	 

	19
	SW
	Kingston
	Kingston
	Yes
	 

	20
	SE
	Bexley
	Bexleyheath
	Yes
	 

	21
	NA
	Enfield
	Edmonton
	Yes – Contingency
	 

	22
	SE
	Greenwich
	Plumstead
	Yes – Contingency
	 

	23
	SW
	Wandsworth
	Lavender Hill
	Yes
	 

	24
	SN
	Sutton
	Sutton
	Yes – Contingency
	 

	25
	EA
	B&D
	Dagenham
	No
	 

	26
	WA
	Hillingdon
	Hayes
	No
	 

	27
	NA
	Haringey
	Tottenham
	No
	 

	24/7 Front Counter Proposed to Closure

	28
	AW
	K & C
	Kensington
	No
	 

	29
	NW
	Harrow
	Harrow
	Yes – Contingency
	 

	30
	SW
	Merton
	Wimbledon
	No
	 

	31
	SW
	Richmond
	Twickenham
	No
	 

	32
	NE
	Waltham Forest
	Chingford
	No
	 

	Current Reduced Hours/Closed Counters to Close 
(not part of current 24/7 Borough Cohort and not shown on map) 

	33
	NW
	Harrow
	Pinner (Volunteer)**
	No
	 

	34
	EA
	B&D
	Barking
	No
	 

	35
	AW
	Westminster
	Church Street
	No
	 

	36
	AW
	K&C
	Royalty Studios
	No
	 

	37
	SW
	Merton
	Mitcham
	No
	 



Breakdown of tough choices and restructuring across the Met
	Change
	Reductions in posts
	Summary

	Delivery between March – November 2025

	COMPLETE Remove Youth and Diversionary Officers

	Officer: -77/77

	· 77 posts have been removed and officers in those roles deployed to priority areas elsewhere in the Met.
· Schools and youth engagement activity still takes place but is based on threat, risk and harm and has a clear policing purpose, balanced with wider neighbourhood priorities. 
· Where a child is referred to the police for diversionary activity, the Met works with agencies who are better suited to support young people e.g. education, youth and children’s services and social care.  

	COMPLETE BY 1 NOVEMBER Remove Royal Parks OCU



	Officer: - 60/77
Staff: -1
	· From 1 November 2025 Royal Parks will be policed by neighbourhood policing teams, bolstered by 17 officers who will join local teams, many of whom have experience working in Royal Parks.
· Park users and partners can be reassured the Met will continue to respond to emergency calls, patrol hotspot areas, investigate crimes, and support events in Royal Parks across London.  

	Reduce 24/7 and opening hours of Front Counters


	Staff: -107/197

	· The Met’s future front counter service will: 
· Keep open 27 front counters with 2x 24/7 and the rest opening Monday to Friday, 10am until 10pm, and 9am until 7pm at weekends.
· Close 10 front counters

	COMPLETE BY END OF NOVEMBER Reduction in dogs unit


	Officer: -35/216.5
Staff: -1
Dogs: ~50/350
	· We will reduce our Dogs Support Unit by 35 officer posts, one staff post, and ~50 dogs will be retired, redeployed or suitably rehomed. 
· We will continue to have a sizeable dog unit with multiple capabilities, with over 180 officers and 270 dogs. 
· The proposal is to retain the current structure and proportionally reduce the size of the teams. 
· There will be no closures of any of our bases.

	COMPLETE BY END OF NOVEMBER Reduction of mounted branch


	Officer: - 69/120
Staff: - 10/32
Horses: - 45/93


	· We are reducing our Mounted Branch by 69 officer posts, 10 staff posts, and up to 45 horses will be retired, redeployed to other forces, or suitably rehomed.
· We propose closing up to five stable blocks – leaving at least two stable blocks open.
· The Met continues to have the largest Mounted Branch in the country, who will focus on policing high crime areas and high-profile public order and ceremonial events.

	COMPLETE BY END OF NOVEMBER Reduction in Historic Crime


	Officer: -10/89
	· We are reducing our Historic Crime team by 10 officer posts.
· We will mitigate the reduction by implementing a process to assess investigations, only taking forward cases that are most likely to lead to successful outcomes.

	Creation of Met HQ and Local HQ


	Officer: -52/52
Staff: -369/2878 
	· MetHQ will bring together services including HR, Learning and Development, Digital, Data & Technology, Finance and Commercial. 
· The changes will save £30m and focus services to develop the capabilities required to deliver the New Met for London 2, making it easy for officers and staff to get what they need from corporate services.

	Reduction in firearms


	Officer: -30/844
Staff: -6/114
Dogs: -38/38
	· We are reducing our firearms unit by 30 officer posts and 6 staff posts and 38 Conflict Management dogs.
· The Met will still have strong capabilities to quickly respond to multiple spontaneous firearms incidents and provide geographical coverage across London allowing swift responses. 

	Reduction in forensics


	Officer: -11/145
Staff: -96/1224
	· We are reducing our forensics services by 96 staff posts and 11 officer posts.
· We will be safeguarding critical forensic capabilities to ensure high-quality investigations, fair trials, and protect our communities. 
· We will continue to support both physical and digital investigations, prioritising attendance a high-harm and high-risk crime scenes.

	Delivery between July 2025 – March 2026

	Reductions to and restructuring of Roads and Transport policing


	Officer: -79/1454
	· We are working in close partnership with Transport for London (TfL) to change the way we police transport in London.
· We are moving safer transport officers to neighbourhood teams to strength our visibility in local communities. 
· This will ensure we have a wider pool of resources to better meet the needs and concerns of Londoners, focusing on crimes on the transport network like violence against women and girls, robbery, knife crime, sexual offences, work-based violence against TfL staff, and protecting children on their commute to and from schools.
· By moving our Safer Transport resources into local Community Policing teams, we will boost our frontline to tackle demand and local crime priorities through more resilient and flexible teams. This will enable us to target high harm and high threat locations to ensure we’re delivering precise community crime fighting.
· We continue to have dedicated, specialist roads policing teams to respond to serious road traffic incidents and collision and work to reduce road deaths and serious injuries on London’s roads in line with vision zero priorities.

	Reduction in covert policing 


	Staff: -11/218
	· We are reducing our covert policing services by 11 staff posts.
· We will safeguard our critical covert intelligence policing capabilities and continue to deliver all covert policing activity. 

	Reduction in intelligence


	Staff: -74/769
	· We are reducing our intelligence services by 74 staff posts. 
· We will continue to scan for new digital threats, support intelligence collection and complex investigations. 

	Civilianisation of areas including MetCC, Major Investigations, Specialist Crime, Met Intel & Public Order


	Officer: -567/2778
Staff: +567
	· We’re ensuring a better balance between officers and staff, ensuring our people are in the right roles for their skills.
· This will make sure we have the right resources in the right places and enable us to release warranted officers who are currently working in roles that can be done by staff into frontline roles which only they can do. 

	Implement 1:7 supervisory ratio 


	Officer: -400/5203
	· The 1:7 supervisory ratio - meaning one sergeant for every seven constables – means reducing sergeant posts by 400. 
· We will increase supervision in places like Emergency Response Teams to ensure proper line management, oversight and development and reduce the ratio of sergeants to officers in other areas.
· This will result in a consistent offer and expectation across the organisation which aligns with other police services across the country. 

	Frontline Policing Transformation

	FLP 
	Officer: -106/238
Staff: -25/51.5

	· We are refocusing our frontline on core policing priorities - timely public service responses, intelligence-led policing and quality investigations - ensuring we are focussed on what means most to the public and setting our officers and staff up to succeed.
· Already we’ve recruited of over 300 additional Police Community Support Officers (PCSOs), 20 new Superintendents and bolstered Public Protection teams.
· We’ve introduced Met Engage to improve communication and crime prevention, adopted Remote Witness Statements and Video Appointments, saving over 17,000 officer travel hours and enabling over 15,000 video appointments, preferred by 97% of victims.
· We’re removing or reducing roles that don’t meet our core policing priorities like Police Liaison Officers in courts and Community Liaison Officers and moving to officers to roles that directly tackle crimes that mean the most to Londoners. 
· We’re also creating teams like the Crime Management Units to reduce officer caseloads and improve case closure quality and Volume Crime Teams to improve investigations and already increasing arrests by 12%.

	Total: 1639

	Officers: -1496
Staff: -143
	· As we have always said, we are reducing around 1700 officers and staff posts through attrition and slowing recruitment.
· The officers and staff represented here are not leaving the Met but moving in priority vacancies.




