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eDreams ODIGEO: Half Year Results to 30 September 2015

Strategic initiatives on track and delivering results - Adjusted Net income increased by 62% vs the same period last year 

Barcelona, November 24th, 2015 - eDreams ODIGEO (www.edreamsodigeo.com), one of the leading distributors of online flights in the world, today reported results for the six months ending 30 September 2015.


First Half Highlights
	
· First half results in line with guidance and optimization strategy delivering results 
· Continued improvement in booking trends, up 8% 
· Revenue margin growth of 6% to €230.8 million
· Stabilization of Adjusted EBITDA continued, up +1% to €44.4 million 
· Flight: revenue margin up 7% and bookings up 10% 
· Non-Flight: revenue margin up 3% 
· Core markets: revenue margin down 4% but return to booking growth in second quarter in all 3 markets.
· Expansion markets: growth in bookings (+26%) and revenue margin (+22%). 
· Adjusted net income of €8.4 million, increasing 62% vs the same period last year.
· Cash position at the end of the period stood at €106.9 million
· Strategic initiatives on track 
· Full year guidance maintained

CEO Dana Dunne commented: 

“The actions we have taken to stabilize the business are having an impact and we have delivered a good first half performance.  Our booking trends are continuing to improve at a strong rate and our growing market shares are particularly encouraging.”

“At the same time, we are making strong progress in the strategy I set out in June.  This has been particularly pronounced in the investment we have made in the customer experience both in the overall customer interface and specifically in mobile.  This activity is already translating into strong client satisfaction scores which bode well for the future.”

“Looking forward, the stabilization in our financial performance allows us to reinvest to drive market share and revenue growth. Our strategy will continue to drive improvements across our business.”


H1 RESULTS
eDreams ODIGEO delivered a solid first half as the performance optimization strategy played out. During the half, there was a stabilization in the competitive landscape and the company increased market share.  This resulted in bookings growing 8% to 5.4 million, accompanied by a 6% increase in revenue margin to €230.8 million. 

Summary Income Statement





Adjusted Ebitda quarterly evolution (YoY variation) 

Positive trends in Adjusted Ebitda quarterly evolution continue….







Results by business area: flight vs. non-flight
First half revenue margin in the flight business was €183.5 million. This represented growth of 7%, fueled by a strong increase in bookings in Q2 (+15%) and driven by strategic initiatives around channel mix optimization that delivered higher growth rates with lower costs.

The non-flight businesses (including hotels, car rentals, dynamic packages) grew revenue margin by 3%.  In the second quarter, growth in dynamic packages only partially offset a decline in packaged tours, which is in the process of a fundamental transformation. 

Flights Revenue margin 	                                  Non-flights Revenue margin
In € Million						In € Million+7%

                          +3%



Results by geographic region 
Expansion markets continue to drive overall growth, both in bookings and revenue margin. Expansion markets, which now represent 45% of the overall revenue margin, grew 22% in revenue margin in first half of the year.

In the Core markets of Spain, France and Italy, the optimization of near term performance is beginning to deliver results, with all three markets within Core returning to bookings growth during the second quarter for the first time since December 2013.  Revenue margin for the six months amounted to €127.6 million, a decrease of 4%, representing 55% of the overall group's revenue margin. With volumes and market share growing, the main focus now will be on improving the revenue trajectory in these markets.

Core markets revenue margin	                                  Expansion markets revenue margin  
In € Million						In € Million
						
                      -4%
+22%%

	


            	
Progress in strategic initiatives 

1) Successful traffic source channel mix, focused on lower cost channels and customer retention, with change in mix to less expensive traffic sources and improved individual channel performance  

2) Continued focus on mobile bookings which now account for 24% of our flight bookings. Flight mobile bookings increased by 55% and mobile apps downloads increased by 44% y-o-y on the quarter, reaching a cumulative figure of 5.3 million downloads. 

3) End-to-end customer experience upgraded through a simplification of the user interface and enhancements in value and service. This ‘One Front’ roll-out is expected to generate significant revenue benefits.

4) 36% of our engineers already operating with the new agile product development methodology. Faster product development with a significant number of new functionalities launched both in mobile and desktop

5) Further revenue diversification with value-add products that increase customers’ basket size, delivering 54% growth in meta business and 64% growth in bookings with service options.  

6) Major investment in training which, combined with management empowerment, is delivering a more effective and agile organisation.

2015-16 Outlook

The company maintains guidance for the 2015-16 fiscal year and expects:

· More than 9.7 million bookings
· Revenue margin higher than €436 million
· Adjusted EBITDA of €91-94 million.

______________________________________________________________________________    
*NOTE
Core Markets: Spain, Italy, and France
Expanding Markets: All except the Core Markets
International Markets: All except the Core Markets, Germany, the United Kingdom, and the Nordic countries

AbouteDreams ODIGEO
eDreams ODIGEO (www.edreamsodigeo.com) is one of the main distributors of online flights in the world (in terms of revenue) and one of the largest European e-commerce companies. Under its five brands—eDreams, GO Voyages, Opodo, Travellink and Liligo—it offers the best deals in regular and charter flights, low-cost airlines, hotels, cruises, car rentals, holiday packages, travel insurance, and stays of various durations to more than 16 million customers throughout the world. It is also a very effective platform for advertisers to reach their target markets in a personalized manner, both locally and globally. Present in 44 markets, the company has a team of about 1,700 professionals. In addition, eDreams ODIGEO is listed in the Spanish Continuous Market.

For additional information

- Pendomer
Ben Foster/Rosie Oddy - +44 20 3603 5221
edreams@pendomer.com 

- eDreams ODIGEO Investor Relations
investors@edreamsodigeo.com+44 (0)870 352 5354
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H1 H1 Var %

Sept.14 Sept.15

(In Euro Million) Restated

Revenue margin 217.6  230.8  6%

Adjusted EBITDA 43.9  44.4  1%

Non recurring items (excl. IPO) (0.3) (5.5) N.A.

EBITDA 43.6  38.9  -11%

EBIT 32.2  29.3  -9%

Net income (0.3) 4.9  N.A.

Adjusted net income 5.2  8.4  62%
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	 Certain statements included or incorporated by reference within this presentation may constitute “forward-looking statements” in respect of the Group’s operations, performance, prospects and/or financial condition and the industry in which the Group operates. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions and actual results or events may differ materially from those expressed or implied by those statements. Accordingly, no assurance can be given that any particular expectation will be met and reliance should not be placed on any forward-looking statement. Additionally, forward-looking statements regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. Statements in this presentation reflect the knowledge and information available at the time of its preparation. The Group does not undertake any responsibility or obligation to update the information in this presentation, including any forward-looking statement resulting from new information, future events or otherwise. Nothing in this presentation should be construed as a profit forecast.
	 This presentation does not constitute or form part of, and should not be construed as, an offer or invitation to sell, or a solicitation of any offer to purchase or acquire any securities or related financial instruments of the company, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any contract or commitment or investment decisions relating thereto, nor does it constitute a recommendation regarding the securities of the company. Past performance cannot be relied upon as a guide to future performance and persons needing advice should consult an independent financial adviser.
	 This presentation has been sent to you in an electronic form. You are reminded that documents transmitted via this medium may be altered or changed during the process of transmission and, consequently, neither eDreams ODIGEO nor any of its subsidiaries, including Geo Travel Finance S.C.A. and Geo Debt Finance S.C.A., nor any director, officer, employer, employee or agent of theirs, or affiliate of any such person, accepts any liability or responsibility whatsoever in respect of any difference between the presentation distributed to you in electronic format and the hard copy version available to you on request.
	 In the United Kingdom, this presentation is directed only at persons who (i) fall within Article 43(2) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”), (ii) are persons having professional experience in matters relating to investments who fall within the definition of “investment professionals” in Article 19(5) of the Order, or (iii) are persons who are high net worth entities falling within Article 49(2)(a) to (d) of the Order, and other persons to whom it may lawfully be communicated (together “Relevant Persons”). Under no circumstances should persons who are not Relevant Persons rely or act upon the contents of this presentation. Any investment or investment activity to which this presentation relates in the United Kingdom is available only to, and will be engaged only with, Relevant Persons.



Key Financials





						3M		3M		Var %				FY		FY		Var %				Guidance				Actual vs Guidance				Consensus Forecast				Actual vs Consensus forecast

				(In Euros Million)		June.14		June.15						March.13		March.14

				Revenue margin		217.6		230.8		6.1%				110.3		116.9		6.0%				110.3				6.0%				425.5				-72.5%



				Adjusted EBITDA (*)		43.9		44.4		1.0%				21.7		22.0		1.4%				90.0				-75.5%				88.8				-75.2%



				Adjusted EBITDA Margin (*)		20.2%		19.2%		(1.0)ppt				19.7%		18.9%		(0.9)ppt



				Adjusted net income (**)		5.2		8.4		62.1%				2.4		5.0		104.8%



				Cash - end of period		112.9		106.9		-5.4%				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				100.0				ERROR:#REF!				107.3				ERROR:#REF!



				Net Financial Debt		(353.3)		(335.7)		-5.0%				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Net debt/adjusted Ebitda (***)		3.19x		3.63x						ERROR:#REF!		ERROR:#REF!



(*) EBITDA adjusted for non recurring items and IPO related expenses
(**) Net income adjusted for non recurring items, IPO related expenses, capitalised fees reversed following refinancing, Impairments and amortizations, cancelation of hedging contracts, LTI deferred tax, deferred tax assets related to tax losses carried forward and interests related to Subordinated convertible shareholder bonds
(***) IFRS net debt is calculated after deducting the financing fees capitalised



P&L



						H1		H1		Var %				Q2		Q2		Var %				Q1		H1		9M		FY

						Sept.14		Sept.15						Sept.14		Sept.15						June.15		Sept.15		Dec.15		March.16

				(In Euro Million)		Restated



				Revenue margin		217.6		230.8		6%				110.3		116.9		6.0%				113.8		230.8

				Variable costs		(145.3)		(153.3)		6%				(75.1)		(77.5)		3.1%				(75.9)		(153.3)

				Fixed costs		(28.4)		(33.0)		16%				(13.4)		(17.4)		30.0%				(15.6)		(33.0)

				Adjusted EBITDA		43.9		44.4		1%				21.7		22.0		1.4%				22.4		44.4

				Non recurring items (excl. IPO)		(0.3)		(5.5)		N.A.				0.3		(2.1)		N.A.				(3.4)		(5.5)

				EBITDA		43.6		38.9		-11%				22.0		19.9		-9.5%				19.0		38.9

				D&A incl. Impairment		(11.4)		(9.6)		-16%				(6.1)		(5.3)		-12.7%				(4.3)		(9.6)

				EBIT		32.2		29.3		-9%				15.9		14.6		-8.3%				14.7		29.3

				Financial result		(27.9)		(23.0)		-17%				(10.9)		(11.2)		3.4%				(11.8)		(23.0)

				Income tax		(4.6)		(1.4)		-70%				(2.5)		0.8		-134.3%				(2.2)		(1.4)

				Net income		(0.3)		4.9		N.A.				2.6		4.2		N.A.				0.7		4.9



				Adjusted net income		5.2		8.4		62%				2.4		5.0		104.8%				3.4		8.4





Balance Sheet



								Q1				FY		Q1		H1		9M		FY

				(In Euros Million)				June.14				March.15		June.15		Sept.15		Dec.15		Mar.16

				Goodwill				879.8				875.7		727.8

				Other fixed assets				310.7				314.7		290.9

				Total fixed assets				1,190.5				1,190.4		1,018.7



				Total working capital				(297.0)				(218.0)		(278.6)



				Deferred tax				(47.5)				(41.3)		(37.6)



				Provisions				(22.7)				(16.1)		(15.8)



				Other non current assets / (liabilities)				6.4				5.9		6.3



				Other current assets / (liabilities)				0.1				0.1		0.1

				Financial debt				(499.4)				(459.0)		(457.5)

				Cash and cash equivalents				146.1				65.1		121.8

				Net financial debt				(353.3)				(393.8)		(335.7)



				Convertible bonds				(117.4)				-		-



				Net assets				359.0				527.1		357.4







Cash Flow



								OLD				Proforma																				Proforma

						3M		3M				FY		FY				Q1		H1		9M		FY				FY				3M		3M

				(In Euros Million)		June.14		June.15				March.14		March.15				June.15		Sept.15		Dec.15		Mar.16				Mar.15				March.14		March.15



				Adjusted EBITDA		43.9		44.4										44.4

				Non recurring items		(0.3)		(5.5)										(5.5)

				Non operating / non cash items		0.8		(1.0)										(1.0)

				Provider Termination		-		-										-

				Change in working capital (excl. IPO impacts)		(17.0)		(12.4)										(12.4)

				Change in working capital related to IPO		(16.7)		-										-

				Income tax paid		(4.3)		(2.4)										(2.4)

				Net cash from operating activities		6.4		23.1										23.1

				Cash flow from investing activities		(13.6)		(16.9)										(16.9)

				Payment of prior Commited Capex		-		-										-

				Liligo acquisition		(3.1)		-										-

				Shares issuance		50.0		-										-

				Repayment of 2019 Notes		(46.0)		-										-

				Premium Repayment		(3.6)		(0.3)										(0.3)

				Debt issuance/ (repayment)		(0.2)		(0.1)										(0.1)

				Financial expenses (net)		(22.5)		(20.4)										(20.4)

				Cash flow from financing 		(22.3)		(20.8)										(20.8)



				Net increase / (decrease) in cash and cash equivalent		(32.7)		(14.6)										(14.6)

				Cash and cash equivalents at beginning of period (net of bank overdrafts)		146.0		121.8										121.8

				Effect of foreign exchange rate changes		(0.4)		(0.3)										(0.3)

				Cash and cash equivalents at end of period (net of bank overdrafts)		112.9		106.9										106.9





Adjusted Net Income

														Proforma

						3M		3M				FY		FY		FY

						June.14		June.15				March.14		March.14		March.15



				Net result		(0.3)		4.9



				Non-recurring items (excl. IPO related expenses)		0.2		4.2

				D&A related to move		-		0.4

				Cancellation of amortized financing fees following 2019 Notes partial redemption		1.7		-

				Interest expense penalty related to 2019 Notes partial redemption		3.6		-

				Impairment & amortization		-		-

				LTI deferred tax		-		-

				Deferred tax assets related to tax losses carried forward		-		-

				Consent fees on change in covenants		-		0.2





				US income tax regularization		-		(1.4)











Working Capital



						March		June		Sep		Dec		Mar				March		Mar

						2014		2014		2014		2014		2015				2014		2015

				(In Euros Million)		Pro forma		Pro forma		Pro forma								Pro forma



				Working capital excl. Non current deferred revenue		(261.4)		(220.5)		(222.6)		(184.6)		(246.9)				(261.4)		(246.9)

				Deferred revenue - non current		(35.6)		(34.3)		(35.0)		(33.4)		(31.8)				(35.6)		(31.8)

				Total Working capital		(297.0)		(254.8)		(257.6)		(218.0)		(278.6)				(297.0)		(278.6)

				QUARTERLY WORKING CAPITAL





Net Debt

																		Geo Travel Finance

						March		June		Sep		Dec		Mar				March		Mar

				(In Euros Million)		2014		2014		2014		2014		2015				2014		2015

				Senior Debt		-		-		-		-		-				-		-

				2019 Notes		(175.0)		(129.0)		(129.0)		(129.0)		(129.0)				(129.0)		(129.0)

				2018 Notes		(325.0)		(325.0)		(325.0)		(325.0)		(325.0)				(325.0)		(325.0)

				Revolving Credit Facilities		-		-		-		-		-				-		-

				Accrued interest		(11.6)		(12.4)		(9.6)		(12.4)		(9.6)				(12.4)		(12.4)

				Other debts (finance lease, overdrafts, etc.)		(3.7)		(4.1)		(5.5)		(4.4)		(5.0)				(4.1)		(5.1)

				Cash and cash equivalents		146.1		108.9		113.8		65.1		121.8				108.4		123.3

				Net debt - excl. capitalisation of financing costs		(369.2)		(361.6)		(355.3)		(405.6)		(346.8)				(362.1)		(348.2)

				Financing costs and amortisations		15.9		13.0		12.4		11.8		11.1				13.0		10.5

				Capitalization of financing costs		2.9		2.7		2.6		2.4		2.3				2.7		2.2

				Net debt - as per balance sheet		(350.4)		(345.8)		(340.4)		(391.4)		(333.4)				(346.3)		(335.6)

				COVENANT CALCULATION (GEO TRAVEL FINANCE)





Non recurring items

						3M		3M				FY		FY

				(In Euros Million)		June.14		June.15				March.13		March.14



				LTI plan		-		0.6

				Exceptional consultancy fee		-		1.3

				Restructuring costs		-		0.4

				Selective termination contracts		0.6		0.4



				IPO related expenses		0.0		0.7





KPI historic evolution



						Before Change in Revenue recognition																				After Change in Revenue recognition

						FY
2013/14		Jun-14		Sep-14		Dec-14		 
Mar-15		FY 2014/15										PF FY  2013/14		PF 
Jun-14		PF 
Sep-14		PF 
Dec-14		PF 
Mar-15		FY 2014/15		Jun-15



				Number of bookings (in '000)



				Total		9,797		2,518		2,471		2,129		2,587		9,705										9,834		2,510		2,453		2,133		2,629		9,724		2,618



				By product:

				Flight		8,859		2,261		2,186		1,917		2,406		8,770										8,859		2,261		2,186		1,917		2,406		8,770		2,380

				Non Flight		938		257		285		212		182		935										975		249		267		215		223		954		238



				By region:

				Core		5,877		1,508		1,371		1,113		1,303		5,294										5,900		1,510		1,356		1,111		1,319		5,296		1,356

				Expansion		3,920		1,010		1,100		1,017		1,284		4,411										3,934		1,000		1,097		1,021		1,309		4,427		1,262



				P&L (in € million)



				Revenue margin		429		108		112		97		119		436										430		107		110		97		121		436		114



				By product:

				Flight		348		86		86		78		99		348										348		86		86		78		99		348		91

				Non Flight		81		22		26		20		20		88										82		22		24		20		22		88		23



				By region:

				Core		267		66		68		55		67		256										268		66		67		55		68		256		64

				Expansion		162		42		44		42		52		180										161		41		44		42		54		180		50



				Variable costs		(253)		(70)		(75)		(64)		(79)		(289)										(253)		(70)		(75)		(64)		(79)		(289)		(76)

				Fixed costs		(58)		(15)		(13)		(15)		(14)		(57)										(58)		(15)		(13)		(15)		(14)		(57)		(16)



				Adjusted EBITDA		118		22.5		23.8		18.8		25.6		91										119		22.2		21.7		18.6		28.0		90		22.4

				Adjusted EBITDA margin		27%		21%		21%		19%		22%		21%										28%		21%		20%		19%		23%		21%		20%

						5		88%		93%		73%		100%		4										5		87%		85%		73%		109%		4		87%

				P&L per booking



				Revenue margin		43.7		42.8		45.5		45.8		45.9		44.9										43.7		42.8		44.9		45.6		46.1		44.8		43.5



				Flight		39.3		37.9		39.3		40.5		41.1		39.7										39.3		37.9		39.3		40.5		41.1		39.7		38.2

				Non Flight		86.1		85.2		92.4		93.2		109.7		94.0										83.8		86.6		90.8		90.8		99.9		91.8		96.6



				Core		45.4		43.8		49.7		49.7		51.0		48.3										45.4		43.8		49.2		49.8		51.2		48.3		47.3

				Expansion		41.2		41.2		40.2		41.4		40.7		40.9										41.0		41.1		39.6		41.0		40.9		40.7		39.3



				Variable costs		(25.8)		(27.9)		(30.4)		(30.0)		(30.7)		(29.7)										(25.7)		(27.9)		(30.6)		(30.0)		(30.2)		(29.7)		(29.0)

				Fixed costs		(6.0)		(6.0)		(5.4)		(6.9)		(5.3)		(5.9)										(5.9)		(6.0)		(5.5)		(6.9)		(5.3)		(5.9)		(6.0)

				Total costs		(31.7)		(33.8)		(35.8)		(36.9)		(36.0)		(35.6)										(31.6)		(33.9)		(36.1)		(36.9)		(35.5)		(35.5)		(34.9)



				Adjusted EBITDA		12.0		8.9		9.6		8.8		9.9		9.3										12.1		8.8		8.9		8.7		10.6		9.3		8.5



				Key figures YoY growth

				Revenue growth		+14.9%		+4.6%		+2.4%		(1.9)%		+1.9%		+1.8%										+0.0%		+0.0%		+0.0%		+0.0%		+0.0%		+1.5%		+6.1%

				Adjusted EBITDA growth		+10.9%		(29.2)%		(21.5)%		(29.5)%		(10.8)%		(22.8)%										+0.0%		+0.0%		+0.0%		+0.0%		+0.0%		(23.7)%		+0.7%





Change in Revenue Recognition





				Quarterly impact of change in revenue recognition





































































































Q1 Jun.14

Q2 Sep.14

Q3 Dec.14

Q4 Mar.15

FY Mar.14

FY Mar.15

2,518

2,510

2,471

2,453

2,129

2,133

2,587

2,629

9,797

9,834

9,705

9,724
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