Chefsforums study visit to Porto 2008
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16th of October:        

09h50
Walk from Hotel to Town Hall

10h00
Welcome Session
Councillor Vladimiro Feliz (Responsible for Education, Youth and Innovation)

10h30
General presentation about Porto (city-region)
Mr. Carlos Oliveira - Studies and Planning Office (GEP)

10h50
Presentation of the e-Government project Portal do Executivo
Mrs. Márcia Monteiro - Department of Administrative Services (DMSAA)

11h05 
Presentation of the Citizens’ Office (front office service - GM)
Mrs. Sónia Lascasas - Citizen’s Office

11h20
Presentation on “Managing Human Capital Towards an Holistic Approach”

Mrs. Sofia Alves - Department of Human Resources (DMRH)

11h50
Questions and Answers


End of works

15h00
Guided Visit to the Citizens’ Office 

Place: Gabinete do Munícipe – Praça General Humberto Delgado
16h00 
Meeting followed by Guided Visit to the Historical Centre of Porto 
Architect Rui Loza, Member of the Administration Board of Porto Vivo – Sociedade de Reabilitação Urbana (Urban Regeneration Municipal Company)

Meeting Place: Rua Mouzinho da Silveira nº 212 
18h00
End of the visit
17th of October:   
10h00
Meeting of Mr. Jan Björinge, City Manager of Umea, with Human Resources Department officers’ 

Place: Rua do Bolhão nº 192 (just in front of  the Hotel D. Henrique)

11h00
“One on One” Meetings with different Departments of Porto City Council (see details on the next page)

12h00
“One on One” Meeting with the Finances Department (see details on the next page)

End of Works 

One on One meetings’ plan

	Department
	Meeting with…
	Address and Contact Details
	Distance to the

Hotel D. Henrique

	Finances

(12h00!)
	Mr. José Branco – Director

Mrs. Cidália Duarte – Head of Department of Patrimony;

Mrs. Teresa Santarém – Head of Department of Finances

Mr. Olof Burström  - Chief Accounttant
Mr. Johan Gammelgård - Quality Manager
	Porto City Hall - ground floor Praça General Humberto Delgado 

(telf: +351 222 097 067 – Mrs. Isa Vieira)


	10 minutes walk

	Culture
	Mr. Raul Matos Fernandes – Director

Mr. Fredrik Lindegren - Director of Culture 

Mrs. Mari-Ann Westerlund - 

Head of Municipal District Holmsund/Obbola
	Praça Carlos Alberto

Palacete Viscondes de Balsemão number 71

(telf: +351 223 393 481/ 86 – Mrs. Fátima Maravilhas)
	20 minutes by taxi

30 minutes walk 



	Urbanism


	Mr. José Carapeto – Director

Mr. Tomas Sikström - Head of Development and City Planning 

Mrs. Margaretha Alfredsson - Director of Community Planning Office 
	Rua Guilherme Costa Carvalho number 38 5th floor

- building near the Town Hall 

(telf: +351 222 097 007 – Mrs. Cristina Moutinho)
	15 minutes walk

	Human Resources


	Mrs. Norberta Lima – Director

Mrs. Sofia Alves – Head of Human Resources Development 

Mr. Jan Björinge  - City Manager 

Mrs. Birgitta Forsberg - Human Resources Director 
	Rua do Bolhão nº 192 

5th floor

Just in front of the Hotel

(telf: +351 222 097 230 – Mrs. Emilia Lourenço) 
	2 minutes walk

	Sports and Leisure – Porto Lazer Municipal Company


	Professor Armando Oliveira – Vice President

Mr. Ricardo Almeida – Director of City Animation 

Mr. Filipe Peixoto – Director of Sports

Mr. Hans-Erik Bergström -

Director of Sport and Leisure 

Mrs. Lena Carlsson

Head of Municipal District Sävar
	Rua Bartolomeu Velho, number 648

(telf: +351 226 199 860 – ask for Mrs. Helena Carneiro)
	25 minutes by taxi

	Studies and Planning Office


	Mr. António Lacerda – Director 

Mr. Roland Carlsson  - Head of Economic Dvelopment and Promotion Department
Mr Dan Vähä - Deputy Director of Community Planning Office
	Rua de Cedofeita 

number 439 1st floor

 - inside the Police Station building.

(telf: +351 22 33 92 460 / 61 – Mrs. Sandra Carvalho)
	20 minutes by taxi

	Information Systems


	Mr. Vitor Martins – Director

Mrs. Conceição Gouveia – Head of the Information Systems’ Development Department

Mr. Rui Branco – Head of Technologies and Information Systems Department 

Mrs. Marit Andersson - Head of Information Services 

Mrs. Ingela Gotthardsson

Head of Municipal District Hörnefors
	Rua Guilherme Costa Carvalho number 38 4th floor

- building near the Town Hall 

(telf: +351 22 209 7006 – Mrs. Fátima Reis)


	15 minutes walk

	Department
	Meeting with…
	Address and Contact Details
	Distance to the

Hotel D. Henrique

	Education and Youth
	Mrs. Manuela Rezende – Director

Mrs. Berta Lima – Head of the Childhood and Youth Department 

Mrs. Branca Soares da Costa  - Head of the Education Department

Mrs. Branca Teixeira - Psychologist

Mr. Gunnar Olofsson -  Director of Education, Upper Secondary and Adult Schools
Mrs. Ann-Christine Gradin - 

Assistant Director of Education, Pre-school and Compulsory School 
	Rua de Entreparedes, 

number 61, 2nd floor 

(telf: +351 91 539 91 32 – Mrs. Berta Lima)
	20 minutes walk 


18th of October:   
09h00
Meet up with our guide Helena Baltazar at the hotel
Departure with Metro or take a walk to Casa da Musica

10h00
Visit to the Casa da Musica
12h00
Lunch
13h00
City tour focusing the main regeneration works done by 

Porto European Capital of Culture in 2001

TRAM CAR to the old city and do the historical city walking
